
 

 

 

 

 
Dr. Greg Nelson speaks to 
organizations who want to 
stop the flood of costly 
disengagement by prioritizing 
leader and team 
development vital to 
energizing engagement. 

THE COST OF 
DISENGAGEMENT 

• 80% of U.S. workers report 
themselves in a state of 
disengagement. 
 

• Companies are spending billions of 
dollars every year on rehiring and 
retraining. 
 

• Disconnected workers report lower 
job satisfaction, fewer promotions, 
more frequent job switching, and a 
higher likelihood of quitting their 
current job in the next 6 months. 

 
• 15% of workers strongly agree the 

leadership of their organization 
makes them enthusiastic about the 
future. 

 
What are you doing to stop this 
unnecessary drain of engagement, 
satisfaction, enthusiasm, and money? 
 

 
 
 
SHIFTING YOUR CULTURE TO ENGAGEMENT 

The following chart describes the four essential factors Dr. Nelson uses to create the 
highest levels of creative engagement and retention among leaders and teams. It’s 
based on the most important human motivations.  
 
• Competency – I am 

contributing my best 
strengths in my work. 
 

• Authenticity – I can 
fully be myself on my 
team and feel 
respected for it, and I 
have a voice in what 
happens. 
 

• Connectedness – I 
feel meaningfully 
connected to all the 
team members – I 
know my strengths 
and experience and I 
feel known by them – 
and you share 
positive respect and 
empathy for each 
other. 
 

• Psychological Safety – I feel comfortable sharing my ideas, thoughts, and feelings 
without the fear of judgment, criticism or dismissiveness. 
 

Both leaders and team members need to prioritize paying attention to these factors in 
order to maximize effectiveness and long-term productivity. 

 
 
 
 
 
 
 
 
 
• Bill & Melinda 

Gates Foundation 
• American Express 

• Kaiser Hospital 
• Dignity Health 
• Fitbit 
• Amazon 
• Lyft 

 

• Best Buddies International 
• American Physical Therapy 

Association National 
Conference.  
 

He delivers keynotes, training, and 
consulting for conferences, 
associations, company events, 
retreats, and leadership/team 
development sessions. 

  

GREG SPEAKS TO AUDIENCES LIKE 
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ENGERGIZING ENGAGEMENT 
The Four Factors Every  

Successful Team Must Embody 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOR BOOKING GREG & PR INQUIRIES 

Blue Line Creative Agency 
Teahnna Donaubauer  
Email: 
Phone: 
 
 

www.GregoryPNelson.com 
Follow Greg on Twitter, Instagram,  
Facebook, Linkedin: @gregorypnelson 

 

WHAT CLIENTS SAY 

“The world of business will benefit from Greg’s work by helping 
those of us who are in leadership positions to understand that 
starting with people as human beings and creating a space for 
them to ‘be’ will get the long term fiduciary results we need.” 

--Tina Dao, MBA, Chief of Staff to EVP Engineering &  
Business Operations 

 
“Dr. Greg was so inspiring and encouraging. Our staff are still 
sharing his language and reminders to fulfill our work and 
remain grounded in our mission.”  

--Katie Brydon, Director of Programs,  
Best Buddies International 

 
“I would highly recommend him as one of the best motivational 
speakers and coaches I have observed!” 

--Richard Osborn, Ph.D., former President,  
Pacific Union College 

 
“Dr. Greg Nelson offers today’s increasingly caffeinated 
leaders and managers (I’m one of them) compelling ways to 
integrate the power of productivity with the power of strategic 
pausing.” 

--Ayesha Mathews-Wadhwa, Design Director 
 

STRATEGIC STOPS FOR YOUR 
LEADERS AND TEAMS 

 
1. Start with Rest 

 
2. Shape your Recovery 

 
3. State your Why 

 
4. Strengthen Self-awareness 

 
5. Shift Limiting Beliefs 

 
6. Sharpen Strengths 

 
7. Surround yourself with Support 

 
8. Sabbath your Time 

 
9. Solidify the Ballast of your 

leaders and organization 
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